Julington Creek Plantation Property Owners’ Association, Inc.
Board Policy
Subject: Members Speaking at Board Meetings
Julington Creek Plantation (“JCP”) is a deed-restricted community that is governed by the
Julington Creek Plantation Property Owners’ Association, Inc. (“POA”), whose affairs are
overseen by a Board of Directors (“BOD”). The POA, through the BOD, employs a Property
Manager (“PM”) to manage the day-to-day affairs of the POA.
This policy establishes rules regarding the right of members to speak at meetings of the BOD.
Policy
1.

Prior to the commencement of the meeting, Members wishing to speak must place their
name on the sign-up sheet and complete a form identifying the specific agenda item(s) on
which they wish to speak.

2.

As each agenda item is called by the Chair, only Members who have signed up prior to the
commencement of the meeting to speak on that agenda item shall be recognized by the
Chair. Each Member so recognized shall have three (3) minutes, or such greater or lesser
time as the Chair deems appropriate, to speak only on the agenda item currently before
the Board. By announcement at the beginning of the meeting, or at the time an agenda
item is called up, the Chair may announce the time allotted for each Member to speak on
the particular agenda item, but in the absence of such an announcement, the time allotted
to each speaker may not exceed three (3) minutes.

3.

Comments that are not germane to the agenda item, in the opinion of the Chair, will not be
allowed. Comments that are merely duplicative of comments made by other Members are
discouraged and may be limited at the discretion of the Chair.

4.

At the conclusion of the comments from the Members on the current agenda item, further
discussion shall be limited to the members of the Board unless the Chair directs a
question or request for additional information to a Member.

5.

After the adjournment of the Board meeting, and provided time allows, the Board will
entertain general comments from the Members, however, such comments shall not be
considered part of the formal meeting.
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